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INTRODUCTION
We believe in building meaningful connections between
international universities for transformative academic
collaborations.

WeConnectEd was founded on the conviction that the
most impactful academic partnerships are strategic, not
merely opportunistic.
Our ethos is one of diligence, discretion, and a long-term
perspective. We measure our success by the enduring
value and integrity of the partnerships we help build.
We are, first and foremost, advocates for a more
interconnected and collaborative global academic
community
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WHY IT MATTERS
Building strong international partnerships is a great idea, but making it
happen is difficult. Many universities spend a lot of time and money on
agreements that end up going nowhere. We exist to make sure that doesn't
happen. Our job is to connect you with the right institutions and turn good
ideas into successful, active programs that benefit your students and faculty.

Finding the Right Partner, Not Just Any Partner

Aligning Academic Systems: Understanding
values each institute brings to the table

Financial & Administrative Friction: 

The "Agreement on the Shelf" Syndrome: Optimize
operations to secure real time activities.
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WHAT
YOU GAIN Optimize workflows and reduce operational

friction to improve overall productivity of the
MoU and its activites

BORCELLE TECH

Efficient and Effective Execution

Partnering with us transforms the
complex process of
internationalization into a clear,
manageable, and highly effective
endeavor. We move beyond simply
making introductions. 

Develop active, engaged partnerships that
deliver measurable academic and financial
returns long after the agreement is signed.

Sustainable, High-Impact Partnerships

Establish scalable, flexible collaborations that
grow with your institutes and understand the
values of academic importance.

 Strategic Clarity and Confidence
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OUR
SERVICES

We provide dedicated, expert support to manage the entire lifecycle of your
international collaborations. From identifying the right strategic partners to securing
global funding and ensuring your agreements translate into active, successful
programs, our services are designed to deliver tangible outcomes and elevate your
institution's global standing.
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Strategic Partnership
Development

We identify, evaluate,
and facilitate
introductions to
strategically aligned
institutions worldwide,
ensuring a strong
foundation for
successful
collaborations.

MOU Implementation
& Oversight

We transform your
signed agreements
(MOUs) into active,
successful programs
by designing,
launching, and
managing the specific
initiatives within them,
from student
exchanges to joint
research.

Grant & Consortium
Facilitation

We build and manage
multi-institution
consortiums to help
you successfully
pursue and secure
major international
funding opportunities,
such as Erasmus+
and Horizon Europe.
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OUR
PROCESS

DISCOVERY &
STRATEGIC
ALIGNMENT

Understand your needs

PARTNER INSTITUTE
IDENTIFICATION &
VETTING

Design scalable solutions

FRAMEWORK
DEVELOPMENT &
IMPLEMENTATIO

Implement technology 

PERFORMANCE &
GROWTH TRACKER

Continuous improvement
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INDUSTRIES WE HELP
We help institutions that are knowledge-driven. Facilitating high-level
strategic partnerships, securing grants like Erasmus+, and activating
collaborative programs— our expertise is valuable to any organization
where international collaboration is key 
to growth, innovation, and prestige.
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Universities & Higher
Education Institutions

This is our flagship service,
representing the core of our
expertise and the most sought-
after counsel we provide.

 
We act as strategic architects for
university leadership, guiding the
development and implementation of
high-stakes international partnerships
that serve as powerful drivers of
institutional growth. 

Our role is to construct the enduring
frameworks for sophisticated, multi-
faceted collaborations, ensuring they
are not only academically robust and
financially sustainable but also
become defining assets for the
institution.

Corporate & Philanthropic
Organizations

We connect corporate R&D
divisions and philanthropic
foundations with elite academic
institutions to drive innovation and
effectively execute global,
knowledge-based initiatives.

Independent Research &
Policy Institutes

We enable research institutes,
scientific organizations, and
think tanks to secure major
international grants by
building the powerful, multi-
partner consortiums required
for success.
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We Provide an End-
to-End Solution: 

WHY US?
BORCELLE TECH

A Track Record of
MoU Activation: 

We duly focus on post
agreement phase,
turning MOUs into
thriving realities.

Unmatched
Network & Access: 

We leverage a global
network built over
decades.

Deep Institutional
Integration: 

Ensuring our strategy
aligns perfectly with
your culture.

Integrating long-term
operations required to
facilitate a partnership.
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LET’S WORK
TOGETHER

+91 6266 144 876

www.weconnected.co.in

info@weconnected.co.in
akram@weconnected.co.in
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